GEYSERVILLE UNIFIED SCHOOL DISTRICT
1300 Moody Ln, Geyserville, CA 95441

BOARD OF TRUSTEES REGULAR MEETING MINUTES
FOR WEDNESDAY, FEBRUARY 11, 2026

Mission and Vision

The Mission of GUSD is fo create an educational environment conducive to learning by providing the

resources necessary for the success of each and every student.

The Vision of GUSD is to provide the opportunity for all students to acquire the skills and values

necessary to become responsible and conftributing citizens.

6:00 p.m. Open Session - GEYSERVILLE NEW TECH ACADEMY LEARNING CENTER

1.0 Opening and Roll Call
The Board convened to Open Session at  6:00 p.m.
Board Members Present/Absent District Staff Present/Absent
Ms. Doherty present Mr. Beebe present
Mr. Kieser present Ms. Sauder present
vacant seat Ms. Glentzer present
Mr. Drudge present Ms. Menicucci present
Mr. Riley present Ms. Marckx present
Mr. Sandoval, student absent Flag Salute led by Ms. Doherty
2.0 ADJUSTING AGENDA ITEMS
2.1 Agenda Adjustment ltems - no adjustments were made
Motion: n/a Second: Vote:
3.0 APPROVAL OF AGENDA
3.1 Agenda Approval
Motion:  Mr. Kieser Second: Mr. Drudge Vote: 4-0-1
4.0 PUBLIC COMMENT
No public comment was made regarding Discussion/Action Items, Closed Session, or
Items NOT on the Agenda.
5.0 INFORMATION, DISCUSSION ITEMS, & MESSAGES

5.1 Field trip presentation -A teacher presented plans for a 5th grade field ftrip.

5.2 Athletics Report - Jared Greninger updated the Board on district sports.

5.3 Mid-Year Monitoring LCAP Report - Superintendent Beebe presented the items.

5.4 Brailsford & Dunlavey - Cody Carpino reported on the lease/leaseback
contract.



6.0

7.0

8.0

9.0

REPORTS

6.1 Student Body, School Groups and Auxiliary School Groups
The Ed Foundation reported regarding meeting fundraiser goals and the search
for new membership.

6.2 Site Administrators’ Reports — Ms. Sauder reported on Elpac testing, a visit from
Healdsburg Jazz, and school spirit days. Ms. Glentzer reported on stakeholder
engagement, progress reports, and the positive effects of athletics on student
growth.

6.3 Superintendent’'s Report - Mr. Beebe addressed the question of how to more
fully communicate with our wider community.

6.4 Administrative Services Report - Ms. Menicucci gave an update on playground
plans and the delivery of a vision board to the GES, and Ms. Marckx presented
current updates to the safety plan.

6.5 Geyserville Teachers Association Report - No members of the Geyserville
Teachers Association reported.

ADJOURN TO CLOSED SESSION -Time: 7:40

7.1 "I CONFERENCE WITH LABOR NEGOTIATORS (54957.6)
The Board met with designated representatives, Mr. Beebe and Ms.
Menicucci, to discuss and/or instruct regarding the Board's position regarding
current contract proposals.

RECONVENE TO OPEN SESSION - Time: 8:17

8.1 Report on Closed Session - Information was given, and direction fo contact
“Legal.”
CONSENT ACTION ITEMS - The Board approved all Consent Action Item:s.

9.1  Minutes - January 14, 2026
9.2 Bills and Warrants
9.3 Personnel Action Report

Motion:  Mr. Kieser Second: Mr. Drudge Vote: 4-0-1




10.0 ACTION ITEMS

11.0

10.1 5th Grade Field Trip - The Board approved the overnight field trip.
Motion:  Mr. Drudge Second: Mr. Riley Vote: 4-0-1

10.2 Budget Transfers — The Board approved the Transfer of Budget Appropriations.
Motion:  Mr. Kieser Second: Mr. Drudge Vote: 4-0-1

10.3 Adoption of Board Policies, Administrative Regulations, and Exhibits - The Board
approved the updated policy maintenance.

Motion:  Mr. Drudge Second: Mr. Kieser Vote: 4-0-1

10.4 Comprehensive School Safety Plan - The Board approved updates for the
GUSD Safety Plan.

Motion:  Mr. Kieser Second: Mr. Drudge Vote: 4-0-1

10.5 Resolution 317 Best Value and Lease Leaseback Agreement - The Board
approved the resolution.

Motion:  Mr. Kieser Second: Mr. Riley Vote: 4-0-1

ADVANCE PLANNING
11.1 The next regular Board Meeting will be Wednesday, March 11, 2026
11.2 Upcoming Calendar Dates

Feb 13: Lincoln’s Birthday Holiday

Feb 16: President’s Day Holiday

12.0 BOARD MEETING ADJOURNMENT - Time:  8:27

Minutes of February 11 2026:

Approved as Submitted Approved as Amended

Even Kieser
Clerk of the Board
Date: March 11, 2026



